
 

 
 
 
 
 
 
 
 

 

 
 

 
 
 

 
 
 
 
 
 
 

Supplementary Agenda and Reports 
 

for the meeting of 
 

THE COUNTY COUNCIL 
 

to be held on 
 
 

6 DECEMBER 2016 
 

We’re on Twitter: 
@SCCdemocracy 



(i) 

 

 



(ii) 

 

 

 
Supplementary papers 

 
The following papers were not available at the time of publishing the main agenda.  Please 
bring them with you to the meeting. 
 
 

10 PAY POLICY STATEMENT 
 
To comply with Section 38(1) of the Localism Act 2011 and related 
guidance under Section 40 provided by the Secretary of State, all local 
authorities are required to publish a Pay Policy Statement, approved 
through decision by Full Council with effective from 1 April each year.  The 
Statement will be tabled at the meeting. 
 
The Pay Policy Statement is attached. 
 

(Pages 1 
- 22) 

11  RECRUITMENT OF INDEPENDENT PERSON 
 
To appoint an Independent Person for Surrey County Council for a four 
year term expiring in December 2020, in line with the Localism Act 2011.   
 
Outcome of Panel meeting is attached. 
 

(Pages 
23 - 24) 

13  MINUTES OF CABINET MEETINGS 
 
Any matters within the minutes of the Cabinet’s meetings, and not 
otherwise brought to the Council’s attention in the Cabinet’s report, may be 
the subject of questions and statements by Members upon notice being 
given to Angela Guest in Democratic Services  by 12 noon on Monday 5 
December 2016. 
 
Minutes of Cabinet meeting held on 22 November are attached. 
 

(Pages 
25 - 50) 



This page is intentionally left blank



Annex 1 

Last updated: November 2016                                                                       

SURREY COUNTY COUNCIL 

PAY POLICY STATEMENT  

1 July 2016 – 30 June 2017 

 
 

Introduction 
 

This Pay Policy Statement was approved by a meeting of the full County Council on 6 December 
2016 and is effective from 1 April 2016. It is published to comply with the requirements of Section 
38(1) of the Localism Act, 2011 and related guidance under Section 40 provided by the Secretary 
of State.     
 
This statement includes information relating to the terms and conditions that are determined locally 
by the council and are referred to as ‘Surrey Pay’. The Council’s reward strategy is based on the 
local negotiation of Surrey Pay terms and conditions of service. Pay, including terms and 
conditions, are reviewed annually with any changes agreed by People, Performance and 
Development Committee, (PPDC). The Council recognises two trade unions, the GMB and 
UNISON, for the purposes of negotiating Surrey Pay and collective bargaining. 
 
This statement does not include details of the terms and conditions of council employees that 
have: 
 
(i) Retained terms and conditions following a transfer under Transfer of Undertakings and 
Protection of Employment Regulations; or 
 
(ii) Terms and conditions determined on a national basis by independent organisations or 
arrangements; these include: 
 

Fire fighters; whose pay and conditions are set are determined by National Joint 
   Committee for Local Authorities Fire and Rescue Service. 

Teachers; whose terms and conditions are determined by the Department for 
   Education. 

Educational psychologists; whose terms and conditions are determined by the 
   Soulbury Committee. 

Youth and community workers whose terms and conditions are determined by the 
   Joint Negotiating Committee (JNC). 

 
Summary of Changes to Surrey Pay 2015/2016 

In 2015/2016 the Council commenced a review of Surrey Pay, to achieve a pay structure that: 

 

 aligns pay bands with ‘Public and Not for Profit Sector Organisations in the 

South East of England’; 

 replaces the annual pay award with a market adjustment; 

 introduces performance related pay progression based on an annual appraisal; 

 removes overlaps between pay grades; 

 delivers an even pay range for all pay bands;  

 achieves the Government’s requirement of a new minimum living wage by 

2020; 
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 streamlines and renames existing Senior Pay Grades 14A and above; 

 provides flexibility in pay through the introduction of job families linked to market 

pay; and 

 has defined pay models;    

a) Career Pay Model 
b) Job Family Pay Model 
c) Leadership Pay Model 

 

The outcome of the 2015/2016 pay and reward review resulted in new pay arrangements for non-
school’s based Surrey Pay staff effective from 1 July 2016 and an interim pay arrangement for 
2016/2017 for the following groups; 
 

 schools based Surrey Pay support staff, effective from 1 April 2016; and 

 tutors within Surrey Arts and Community Learning and Skills, effective from 1 
September 2016.     

 
In addition, a number of ‘other’ locally agreed pay arrangements continued. 
 
This policy statement will set out the pay arrangements for schools and non-school’s based Surrey 
Pay staff and ‘other’ pay groups separately. 
 
This Pay Policy Statement will be updated annually. 
 
 
Further Details 

Specific details may be accessed via the links indicated below, or by clicking on the buttons that 

are included on the landing page.   

 
Governance  
 
The People, Performance and Development Committee (PPDC) acts as the County Council’s 
Remuneration Committee under delegated powers in accordance with the Constitution of the 
County Council. All Surrey Pay and terms and conditions are determined by PPDC including the 
remuneration of chief officers.    
 
Any exceptional application of Surrey Pay, terms and conditions of employment (referred to as 
‘pay exceptions’) are decided by PPDC on consideration of a business case prepared by officers. 
PPDC considers business cases for pay exceptions for senior staff (grade S13 and above) at its 
regular meetings. 
 
In order to facilitate effective management, PPDC delegates approval for decisions on pay 
exceptions for lower grades (grade S12 and below) to the Head of HR & Organisational 
Development and the relevant Head of Service. All pay exceptions are recorded and reported to 
PPDC on a quarterly basis for monitoring purposes. 
 
Where, in order to secure new staff, it is necessary to expedite decisions on exceptional starting 
salaries for senior grades (S13 and above), then a business case is prepared for the Director of 
People & Development for challenge, review and decision in consultation with the Leader of the 
Council on behalf of PPDC and this decision is reported to the next PPDC for information. 
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Salary Transparency  
 
Surrey County Council is committed to openness and transparency in order to demonstrate to its 
residents and local taxpayers that it delivers value for money. As part of the national and local 
government transparency agenda it already publishes information on its external website detailing 
Surrey Pay ranges, expenditure over £500 and contracts with a value of £50,000 or more. 
 
To continue that progress, and in line with the Local Government Transparency Code 2014, the 
Council has published details of salaries paid to senior staff on its website since 31 March 2016. 
This information is updated on an annual basis and covers senior positions with annual salaries of 
£50,000 and above.  
 

 

Chief Officers’ Remuneration  

 

Chief officers are appointed at a spot salary which provides a competitive market salary for the 
individual role within the appropriate pay band range. 
 
Annual salary reviews for chief officers will take into account any generally agreed market 

adjustments to senior management  pay rates (if any) as determined by PPDC. A decision to 

award a market adjustment to individual base pay will be subject to achieving a minimum 

performance rating of ‘Successful’. 

If an employee receives an ‘Exceptional’ performance rating then they will receive an additional 

monthly non-consolidated payment which recognises that their performance has exceeded 

standards. 

For 2016/17 the following percentage changes in pay will be applied to eligible staff in the 

leadership pay model effective from 1 July 2016: 

 Market adjustment: 1%; 

 Non-consolidated performance payment: 3%; and 

 No increase to pay band maxima 16G and Chief Executive 
 

Like other chief officers, the Chief Executive is on a surrey pay contract. There is a specific 

additional allowance for duties carried out in support of the Lord Lieutenant of the County. 

For details of the remuneration paid to all members of the Council Leadership Team in a particular 

financial year please refer to the Council’s Annual Statement of Accounts.   

 

Employee Benefits 

The Council has not provided any grade related benefits in kind, such as Annual Leave, Private 

Medical Insurance or Lease Cars since 2007. Chief officers receive the same allowances as other 

members of staff and access to the same voluntary benefits scheme, any expenditure on business 

travel is also reimbursed at the same rates for all grades.    
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Surrey Pay Salary Ratios 

The minimum Surrey Pay rate paid on grade S1/2 is currently set at £8.25 per hour as at 1 July 

2016, this compares with the statutory National Living Wage of £7.20 per hour for those aged 25 

years and over (October 2016) and the “UK Living Wage”, of £8.45 per hour for those living 

outside London, which is advocated by the Living Wage Foundation (October 2016). 

Based on salaries paid with effect from 1 July 2016 it is estimated that the Council will have the 

following ratios, between the lowest and highest paid staff on Surrey Pay for the 2016/2017 

financial year.  

 

 

 
Surrey Pay Salary Ratios 2016 – 2017 

 

 
Salary 

 
Amount per annum  £’s 

 
Ratio to the highest salary 

 

 
Highest Basic Salary 
 

 
232,683 

 
n/a 

 

 
Median Basic Salary 

 
22,872 

 
10:1 

 

 
Lowest Basic Salary 

 
15,487 

 
15:1 

 

 

Notes:  

 

(i)   The ratios have been calculated in accordance with guidance published in The Code of     

       Recommended Practice for Local Authorities on Data Transparency 2011 and in light of    

       recommendations contained in the Hutton Review of Fair Pay in the Public Sector 2011. 

 

(ii)  The median is defined as the mid-point of the total number of staff employed. 
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1 Schools Based Surrey Pay Staff 

 

Pay Progression Arrangements 

Before April 2010 the majority of staff were on “incremental” Surrey Pay grades, S1/2 – S7, 

or their equivalent. Personal pay progression within grade is normally dependent upon 

“added value” in terms of duties, responsibilities and job performance following an annual 

appraisal.  

Middle pay grades and senior pay zones (S8 – 14B) contracts currently provide for an 

annual review of contribution. These reviews normally determine any subsequent personal 

progression through these pay zones subject to personal headroom being available. 

The pay year for school’s based Surrey Pay staff commences on 1 April each year, see 

table 1.  The “normal” arrangements for determining pay progression were suspended with 

effect from 1 April 2010. The suspension is part of the Council’s current pay restraint 

package and will be included as part of the school’s reward strategy review during 2016 to 

2017. 

 

With effect from 1 April 2016 a one per cent pay award was applied to school’s Surrey Pay 

points, with the following exceptions; 

 the minimum pay point for grade S9 was lowered to £32,839  
 

 the minimum pay point for grade S10 was increased to £38,313 
 

 There was no increase to the minimum pay point for grade S13 
 

 There was no increase to the pay band maxima for grades S9, S10, S13, 14A, 
and 14B. 

 

 The one per cent pay award was applied automatically to all pensionable 
salaries, except for staff on the maximum pay points of grades S9, S10, S13, 14A 
and 14B. 
 

With effect from 1 April 2016 all staff with ‘personal headroom’ within grades received a one 

per cent personal pay progression increase in their pensionable salaries. 

 

Recognition Awards 
 

There are no provisions under standard Surrey Pay schools contracts for Council 

employees to be awarded performance related bonuses. However, the Recognition Award 

Scheme provides a mechanism through which managers can recognise exceptional 

achievement by an individual or team subject to approval by the appropriate Head of 

Service. 
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2 Non-School’s Based staff 
 

Pay Progression Arrangements 

For the majority of non-schools based Surrey Pay staff from 1 July 2016 the Council 
introduced performance related pay progression; market based pay, a grading structure 
framework based on job families, underpinned by Hay job evaluation with three new pay 
models to support different skills supply and development. 

 
The pay year for this group will commence from 1 July each year and this new pay 
arrangement will enable the Council to: 
 

 support career development, map career paths; 
 achieve greater flexibility in pay; 
 identify groups of employees that can be linked to market pay rates, and 
 provide rewards based on personal contribution and behaviours. 

 
           With effect from 1 July 2016, Surrey Pay non-schools comprises 12 pay bands that 

replaced grades S1/2 to S13, together with seven pay bands for senior managers that 
replaced grades 14A to Chief Executive (CEX).   

 
Pay progression has been linked to the Council’s performance managing process which 
assesses ‘what’ has been achieved and ‘how’ it was achieved, giving an overall annual 
rating linked to pay. 
 
The Performance Related Surrey Pay scheme provides the opportunity for an additional 
non-consolidated lump sum payment on achieving a performance rating of ‘Exceptional’. 

 
Job Family Pay Model  

 
The job family pay model comprises 14 pay bands, PS1/2 to PS15, (previously grades S1/2 
to 14B/15B). The job family pay band structure comprises 14 ‘baseline’ salary ranges with 
no defined incremental points and employees are appointed at a spot salary. Any salaries 
for new starters above the bottom pay point are subject to approval. 

 
Where the job family pay model applies pay progression is accelerated at the lower end of 

the pay band. This means staff whose pay falls in pay zone one receive a higher value 

progression increase than those in pay zone two. This reflects the higher potential for 

increased contribution and skills gain within pay zone one and to enable people to move 

quickly to higher market rates. 

 

From 1 July 2016, the following percentage changes in pay have been applied to eligible 
staff in the job family pay model, see table 2. 
 

 pay zone 1 pay progression: 3%; 

 pay zone 2 pay progression: 2%; 

 non-consolidated payments: 3%;  

 market adjustment: 1%; and 

 no increase to pay band maxima for S9, S10, S13, 14A, 14B and 15B. 
 

Appointments and promotions that commence between 1 April and 30 June each year will 
be made on the Surrey Pay rates applicable at that point in time and will fall outside the 
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appraisal year being assessed. Individual salaries will then move in-line with changes to the 
pay ranges (if any) due on 1 July.   

 
Career Pay Model  

 

    The Career Pay Model may be applied to any roles where there is a suitable business case 

for adopting this Pay Model, this should include evidence of recruitment and retention 

difficulties as well as stating the necessity to grow talent. This is then approved by elected 

members. It is expected that the Career Pay Model will be used mostly where there is a 

need for a professional qualification.    

 

The Career Pay Model shows staff how their pay will increase as they grow their experience 

and skills. Each grade level will have defined pay points which employees can earn as their 

skills and experience grow. 

 

From 1 July 2016 the Career Pay Model applies to occupational therapists and social 

workers in both Adult Social Care and Children’s Services and social care practitioners in 

Adult Social Care. This Career Pay Model consists of four fixed salary points at each grade 

level.  

 

From 1 July 2016, the following percentage changes in pay applied to eligible staff in the 
Career Pay Model, see table 3: 

 

 Progression based on defined pay points; 

 non-consolidated performance payment: 3%; and 

 no increase to pay band maximum for pay band aligned to S10. 
 

Pay for employees appointed after the end of the appraisal year, but before the start of the 
new pay year (i.e. 1 April – 30 June), who are on track with their probation will have their 
pay moved in line with the market adjustment applied to their pay point, if any, to ensure 
that their salary does not fall behind the market rate. 

 
Leadership Pay Model 

 
The leadership pay model applies to managers on grades PS16 and above, (previously 

grades 15C to CEX). Appointments are made at a spot salary which provides a competitive 

market salary for the individual role within the appropriate pay band range. 

 
From 1 July 2016 the following percentage changes applied to eligible staff in the 
leadership pay model: 

 

 market adjustment: 1%; 

 non-consolidated performance payment: 3%; and 

 no increase to pay band maxima 16G and CEX. 
 

A decision to award a market adjustment to individual base pay is subject to achieving a 

minimum performance rating of ‘Successful’. 
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3 Other Locally Determined Pay Groups 
 

In addition to the main schools and non-schools Surrey Pay staff groups there are a small 
number of staff outside the Surrey Pay main pay arrangements and whose annual pay 
settlement is determined locally, these groups include; 
 

 former Buckinghamshire County Council Trading Standards staff on 
contribution based pay; 

 apprentices and interns; 

 Surrey County Council staff on Regional Surrey Pay; 

 South East England Council’s staff.  
 

Former Buckinghamshire County Council Trading Standards staff on Contribution 
Based Pay. 
 
The Council is required to review the Contribution Based Pay (CBP) scheme annually and 
determine what increase, if any, should take effect from 1 July each year. The review 
consists of two elements: 

 
i pay range uplift; and 

 
ii Contribution Based Pay percentage (the additional award for an exceeding 

or outstanding contribution). 
 
From 1 July 2016 the following pay arrangements applied, see tables 4 and 5; 

 

 for an “exceeding” performance rating the CBP increase was based on 35% 
of the difference between the top two pay points, and 

 for an “outstanding” performance rating the CBP increase was based on 70% 
of the difference between the top two pay points. 

Apprentices and Interns. 
 
The council has a standalone apprenticeship grade that is separate from Surrey Pay main 
grades. This enables apprenticeship pay grades to be applied across all services including 
those that have a different pay structure. 
 
From 1 April 2016 pay bands increased by 1%. In addition, the second year apprentice rate 
increased to £13,515.21 per annum for apprentice’s aged 25 years and above, see table 6: 

 
Regional Surrey Pay; 
 
In February 2013 PPDC agreed that a Regional Surrey Pay Band should be established for 
Surrey County Council staff based in Lewes in East Sussex. The pay arrangements reflect 
the local wage market and provide for a performance related progression (PRP) 
arrangement. 
 
From 1 April 2016 the value of the PRP payment was based on the Council’s job family pay 
model of three per cent for the entry pay level (lower pay band) and two per cent for the 
established pay level (upper pay band) as set out below.  
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 2016-17 Regional Surrey Pay Arrangements 

 
Pay Zone 

 
Appraisal Rating 

Developing Successful Exceptional 

Entry 0 3% 3%  
plus an honorarium 

Established  0 2% 2% 
 plus an honorarium 

 

In addition there was no adjustment to the minimum of the pay bands for 2016-17,  
see table 7.  
 
Full migration to the SCC pay model and new regional pay bands including any changes to 
terms and conditions of employment will be included as part of the next phase of the Pay 
and Reward review in 2017. 
 

 
Tutors Surrey Arts and Tutors Community Learning and Skills 
 
Tutors within Surrey Arts and Community Learning and Skills are paid a spot salary.  Rates 
of pay are reviewed on an annual basis and are effective from September each year. 
 
For September 2016 a one per cent pay award was applied to the annual pay rate, see 
tables 8 and 9.   
 
 
South East England Council’s 
 
Surrey County Council employ staff on behalf of South East England Councils (SEEC) on 
Surrey Pay contracts. 
 
From 1 April 2016 a one per cent pay award and one per cent pay progression payment 
was agreed, subject to available headroom within the grade, see table 8.   This is an interim 
arrangement pending the outcome of the next phase of the pay and reward review in 2017.  

 
 
Political Assistants  
 
SCC employs political assistants on Surrey Pay contracts to support political groups.  
These assistants work directly for the political groups rather than as mainstream officers 
within the officer structure of the Council. These are unique posts and have a set maximum 
salary determined by The Local Government (Assistants for Political Groups) 
(Remuneration) (England) Order 2006. The maximum salary applicable from 1 April 2016 
has not changed since 2006 and is £34,986. 
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4 Orbis Pay Strategy 
 

On the 24 February 2015 and 10 March 2015, the Cabinets of Surrey County Council (SCC) 
and East Sussex County Council (ESCC) agreed to the creation of a new business services 
partnership arrangement effective from 15 April 2015 (known as Orbis). The agreed 
governance structure was for a joint committee, it should be noted that the Joint Committee is 
not a legal entity separate from its constituent authorities. It cannot enter into a contract, own 
land or employ staff in its own right. 

 

PPDC agreed a pay strategy to be applied for staff working as part of Orbis comprising a 

‘blended’ approach to pay, based on the following three principles: 

 

i    Identification of ‘true partnership’ roles – these are roles that are contractually 
required to operate in and across both councils. They need to have a physical presence 
in both headquarter locations in order to create the necessary professional networks and 
to gain business intelligence and insight. 
 
As Orbis becomes increasingly integrated, it will be necessary for many roles to 
undertake work for both councils. Unless individual positions require a physical presence 
in both locations, however, they will not be deemed as meeting the criteria for being a 
‘true partnership’ role. 

 

ii    Identification of salary – once identified as a ‘true partnership’ role the time spent at 

each council will be determined although the presumption is for a 50/50 split as to do 

otherwise will move the role away from being a ‘true partnership’ one. 

 

To preserve the integrity of the two separate pay and grading structures, the salary 

package is created as 50% of the respective SCC grade plus 50% of the respective 

ESCC grade. So that partnership roles have just one employer, a secondment 

arrangement is then applied to the position. For example, an ESCC employee seconded 

to SCC for half their time on the appropriate SCC grade/salary, with ESCC remaining as 

the substantive employer. 

 

There will be no salary detriment for an SCC employee where undertaking a ‘true 

partnership’ role. Likewise, in support of the Council’s recruitment and retention 

strategies, the principle of no detriment applies where an individual is applying for or 

being considered for a post on a promotion basis.   

 

iii Identification of market position – once the blended salary has been determined, 

consideration can then be given to the market position and, where appropriate, subject to 

the necessary approvals, a market supplement can be paid. Both councils have in place 

policies and procedures for the paying of market supplements. 
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Equal Pay  

The Council is committed to ensuring that its employment policies and practices comply with the 

requirements of the Equal Pay Act 1970. This includes the application of a robust job evaluation 

process to ensure that all staff receive equal pay for work of equal value. 

 

i Grading Structure 
 

The allocation of Surrey Pay grades to jobs is determined by (HAY) job evaluation or in 

accordance with a job family underpinned by (HAY) job evaluation. The Surrey Pay 

grading structure covers all jobs from cleaners and catering assistants on the lowest grade 

to chief officers, including the Chief Executive, on the highest grades.   

 

The differentials between these grades and jobs have been established objectively by 

application of a HAY based job evaluation scheme. For example the job of a cleaner is 

evaluated at the bottom because the level of skill, knowledge, problem solving and 

accountability are low compared with jobs at the top level. Conversely, chief officers are at 

the top of the pay scales because the level of skills, knowledge, problem solving and 

accountability are considerably greater than those at the bottom of the pay scales.  

Newly appointed or promoted staff are normally appointed to the minimum salary on a 

grade unless a robust business case has been approved to start them at a higher salary 

within the grade range.    

ii Market Supplements 

Managers may make a business case for a market supplement to be paid above the 

maximum for the particular grade if it proves exceptionally difficult to recruit at the rate 

advertised. Such supplements must be approved and reviewed on a regular basis by 

either PPDC, in the case of chief officers, or by the Head of HR & Organisational 

Development under delegated powers.   

 

Early Retirement and Severance Terms  

The Council’s terms for granting redundancy or severance, including access to benefits under the 

Local Government and Teachers’ Pension Schemes, are the same for all staff on Surrey Pay 

contracts including chief officers as well as for teachers working in maintained schools across 

Surrey. The approval process to be followed when payments are to be funded by the Council is 

explained in the Policy, see link above. 

 

In cases of redundancy, an employee will not be entitled to a redundancy payment or a severance 

payment if, before leaving the Council, they accept an offer of employment with another local 

authority or associated employer contained in the Redundancy Payments (Modification) Order 

1999 and commence the new employment within four weeks of their last day of service as the 

employment would be deemed to be continuous. 
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Table 1:  Schools – Surrey Pay Bands April 2016/2017 

Surrey Pay 
Grade 

2016 
Min 

Pay Point 

2016 
Max 

Pay Point 

S1/2 
 

£                                15,189 £                              15,856 

S3 
 

£                                15,308 £                              17,316 

S4 
 

£                                16,571 £                              19,386 

S5 
 

£                                18,410 £                              21,474 

S6 
 

£                                20,628 £                              23,669 

S7 
 

£                                23,573 £                              27,814 

S8 
 

£                                27,066 £                              32,175 

S9 
 

£                                32,839 £                              38,312 

S10 
 

£                                38,313 £                              42,992 

S11 
 

£                                42,928 £                              48,091 

S12 
 

£                                47,746 £                              55,851 

S13 
 

£                                55,485 £                              66,644 

14A 
 

£                                62,208 £                              77,297 

14B 
 

£                                77,147 £                              90,469 

Key  
 

 
Frozen Maximum 
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Pay Bands non-school’s based Surrey Pay staff  
 
 
Table 2:  Job Family Surrey Pay Bands – 1 July 2016 
 

 
 
Table 3: Career Surrey Pay Bands – 1 July 2016 

Job Family Pay Bands - 1 July 2016 

  ..Job Family  ....Pay Model 
Grade 

Name 

Minimum Pay 

Point 

Pay Break 

Point 

          Maximum Pay 

Point 

Pay Zone 1 Pay Zone 2 

(1) Business 

Functions 

(2) 

    Public   

Engagement 

(3) 

Regulation & 

Technical 

(4) 

Operational 

Services 

(5) 

Personal Care 

& Support 

Job Family 

Pay Model 

PS1/2 £15,487 £15,850 £16,092 

PS3 £16,093 £16,999 £17,602 

PS4 £17,632 £18,684 £19,386 

PS5 £19,387 £20,639 £21,474 

PS6 £21,475 £23,407 £24,696 

PS7 £24,697 £27,033 £28,590 

PS8 £28,591 £31,139 £32,838 

PS9 £32,839 £36,123 £38,312 

PS10 £38,313 £41,120 £42,992 

PS11 £42,993 £46,234 £48,395 

PS12 £48,396 £52,745 £55,644 

PS13 £55,485 £62,180 £66,644 

Leadership 

Job 

 family 

PS14 £63,439 £71,754 £77,297 

PS15 £77,298 £85,201 £90,469 

 Leadership 

Pay  

Model 

PS16 £90,470 

Not Applicable 

£112,161 

PS17 £112,162 £134,594 

PS18 £134,595 £161,514 

PS19 £161,515 £178,861 

CEX £209,984 £232,683 
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i) Social Workers & Occupational Therapists in Adult Social Care and Children’s Services 
 
 

 
 

Career Pay Bands* - 1 July 2016  

Job Family Pay Model Grade Name Pay Point Salary 

Social 

Wellbeing 

Career  

Pay 

 Model 

PS8SC  £30,714 

PS9SC Point 1 £32,839 

 Point 2 £33,839 

 Point 3 £35,339 
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Table 4:   Former Bucks Trading Standards Pay Grades 1 July 2016 

 Point 4 £38,312 

PS10SC Point 1 £39,270 

 Point 2 £40,270 

 Point 3 £41,770 

 Point 4 £43,150 

PS11SC Point 1 £44,229 

 Point 2 £45,729 

 Point 3 £47,229 

 Point 4 £48,395 

PS12SC Point 1 £49,605 

 Point 2 £51,605 

 Point 3 £53,605 

 Point 4 £55,644 
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Grade Entry Point Competent Point Advanced Point

R1A CBP 13,207£                                  13,934£                           14,660£                   

R1B CBP 16,276£                                  17,171£                           18,066£                   

R2 CBP 19,053£                                  20,102£                           21,149£                   

R3 CBP 20,957£                                  22,110£                           23,262£                   

R4 CBP 22,853£                                  24,110£                           25,367£                   

R5 CBP 25,275£                                  26,665£                           28,055£                   

R6 CBP 28,468£                                  30,034£                           31,599£                   

R7 CBP 32,501£                                  34,289£                           36,076£                   

R8 CBP 37,151£                                  39,194£                           41,237£                   

R9 CBP 42,552£                                  44,892£                           47,232£                   

R10 CBP 48,977£                                  51,671£                           54,364£                   

R11 CBP 55,414£                                  58,462£                           61,509£                   

R12 CBP 61,391£                                  64,767£                           68,143£                   
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Table 5:   Former Bucks Former Trading Standards Staff CBP Award 1 July 2016 

Pay Band Points 
Difference 

Award for 

Exceeding 

Award for 

Outstanding Competent Advanced 

 

 £             26,665   £            28,055   £      1,390   £                   486   £                 972  

  

£            30,034   £            31,599   £      1,565   £                   548   £              1,096  

 

 £            58,462   £            61,509   £      3,047   £                1,066   £              2,132  
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Table 6:   Apprenticeship and Internship Pay Bands – April 2016 

Apprenticeship Level Annual Salary 

Intermediate and Advanced Level 2 and Level 3 

(Year 1) £11,117.60 

Level 2 and Level 3 

(Year 2) £12,670.65 

Higher   

Level 4 £14,443.00 

 

Level 5 £15,522.69 

 

Level 6 £16,311.50 

Internship   

 £16,311.50 

 

Note: There is a new second year rate linked to the National Living Wage of £13,515.21 per   

annum for apprentices aged 25 years and above with effect from 1 April 2016, payable from the 

date of their 25th Birthday. 
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Last updated: November 2016                                                                       

Table 7:  Regional (Uckfield) Pay Bands – April 2016 

Grade Title Minimum Midpoint Maximum 
 

 
5/6 

 
Administrator 

 
£15,250 

 
£18,250 

 
£21,250 

 
7 

 
Senior Administrator 

 
£19,250 

 
£22,250 

 
£25,250 

 
8 

 
Hub Leader 

 
£23,250 

 
£26,250 

 
£29,250 

 
9/10 

 
Team Leader or 
Manager 

 
£27,250 

 
£30,250 

 
£33,250 

 
11 

 
Manager 

 
£31,250 

 
£34,250 

 
£37,250 

 
12/13 

 
Senior Manager 

 
£36,250 

 
£39,250 

 
£42,250 
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Annex 1 

Last updated: November 2016                                                                       

Table 8:  Surrey Arts Music Tutors Pay Rates – 1 September 2016 

 

Annualised Hours Contracts 

Salary  (Sep 16 - Aug 17) including 

1% cost of living increase 

Annual Salary  Hourly Pay Rates 
 (for ad hoc claims)  

Trainee 

 

£17,804.28 £18.26 

Pt. 1 

 

£22,875.49 £23.46 

Pt. 2 

 

£24,069.31 £24.69 

 

Pt. 3 

 

£25,164.15 £25.81 

Pt. 4 

 

£26,654.91 £27.34 

Pt. 5 

 

£28,445.64 £29.18 

Pt. 6 

 

£31,429.18 £32.24 
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Annex 1 

Last updated: November 2016                                                                       

Table 9:  Surrey Adult Learning Tutors - Pay Rates 1 September 2016  

Role and Period of Service Annual Rate Hourly Rate 

 
Tutors Non-accredited programme 
Under 5 years’ Service  

 
 

£22,493 

 
 

£23.07 

 

Tutors Non-accredited programme 

Over 5 years’ Service  

 

 

£22,893 

 

 

£23.48 

 

Tutor Observers / Accredited Tutors 

Under 5 years’ Service 

 

 

£26,988 

 

 

£27.68 

 

Tutor Observers / Accredited Tutors 

Over 5 years’ Service 

 

 

£27,465 

 

 

£28.17 

 

 

 

Page 21



This page is intentionally left blank



County Council Meeting – 6 December 2016 

 
 

 
MEMBER CONDUCT PANEL –  

SUPPLEMENTARY REPORT TO COUNCIL 
 

RECRUITMENT OF INDEPENDENT PERSON  

 

 

KEY ISSUE/DECISION: 

 
To inform the Council of the Member Conduct Panel’s preferred candidate 
following the selection panel meeting on 29 November.  
 

BACKGROUND 

 
1. As explained in Item 11 of the agenda for this meeting, a selection panel of 

three Members drawn from within the membership of the Member Conduct 
Panel met on 29 November to interview the candidates shortlisted for the 
Independent Person role.  

 
 

Selected candidate for Independent Person  

 
2. A panel comprising Nick Skellett, Vice-Chairman of the Council, David 

Harmer and Eber Kingston met to carry out the interviews. At the 
completion of the process they unanimously selected Bernard Quoroll as 
the preferred candidate to be appointed as Independent Person for Surrey. 
Mr Quoroll is an experienced Independent Person, currently serving in that 
capacity for a number of Surrey district and borough councils.  

 
3. It would be prudent for the Council to have measures in place authorising 

the engagement of another Independent Person should Mr Quoroll be 
unable or unavailable to act in relation to a particular matter,. An additional 
recommendation is proposed below to formalise such an arrangement. 

 
 

REVISED RECOMMENDATIONS: 

 
1. That the Council agrees the recommendation of the selection panel and 

appoints Mr Bernard Quoroll as the Independent Person for Surrey for a 
four year term ending on 5 December 2020. 

 

2. That the Council authorises the Monitoring Officer to identify an 
appropriate alternative Independent Person appointed by a Surrey 
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2 

District or Borough Council to fulfil the role should Mr Quoroll be 
unavailable or unable to act. 

 

 
Lead/Contact Officer: 

Ann Charlton 
Monitoring Officer and Director of Legal, Democratic and Cultural Services 

Email: ann.charlton@surreycc.gov.uk 
Tel:  020 8541 9001  
 
 
Sources/background papers:  
Localism Act 2011 
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MINUTES OF THE MEETING OF THE CABINET 
HELD ON 22 NOVEMBER 2016 AT 2.00 PM 

AT ASHCOMBE SUITE, COUNTY HALL, KINGSTON UPON THAMES, 
SURREY KT1 2DN. 

 
These minutes are subject to confirmation by the Cabinet at its next meeting. 

 
Members: 
  
*Mr David Hodge (Chairman)  *Mr John Furey 
*Mr Peter Martin (Vice-Chairman) * Mr Mike Goodman 
* Mrs Helyn Clack  * Mrs Linda Kemeny 
*Mrs Clare Curran  * Ms Denise Le Gal 
*Mr Mel Few  *Mr Richard Walsh 

 
Cabinet Associates: 
  
*Mr Tim Evans  *Mrs Kay Hammond 
*Mrs Mary Lewis  *Mr Tony Samuels 

   
* = Present 
 
Members in attendance: 
 
Mrs Hazel Watson   
 
 
 

PART ONE 
IN PUBLIC 

 
215/16 APOLOGIES FOR ABSENCE  [Item 1] 

 
There were no apologies. 
 

216/16 MINUTES OF PREVIOUS MEETING:  [Item 2] 
 
The minutes of the meeting held on 18 October 2016 were confirmed and 
signed by the Chairman. 
 

217/16 DECLARATIONS OF INTEREST  [Item 3] 
 
1. Mr Furey declared a personal interest in the reports relating to the 

Runnymede Roundabout Scheme (item 13 and 21) because he was 
also a member of Runnymede Borough Council. 

 
2.  Mrs Kemeny declared a personal interest in the reports relating to the 

Support Services for Carers contract award (item 9 and 19) because 
she was closely related to a previous grant recipient. 

 
218/16 PROCEDURAL MATTERS  [Item 4] 
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219/16 MEMBERS' QUESTIONS  [Item 4a] 
 
One question was received. The question and response is attached as 
Appendix 1. 
 

220/16 PUBLIC QUESTIONS  [Item 4b] 
 
Two questions from were received. The questions and responses were 
attached as Appendix 2. 
 

221/16 PETITIONS  [Item 4c] 
 
No petitions were received. 
 

222/16 REPRESENTATIONS RECEIVED ON REPORTS TO BE CONSIDERED IN 
PRIVATE  [Item 4d] 
 
No representations were received. 
 

223/16 REPORTS FROM SCRUTINY BOARDS, TASK GROUPS, LOCAL 
COMMITTEES AND OTHER COMMITTEES OF THE COUNCIL  [Item 5] 
 
A report from the Social Care Services Board in relation to Adult Social Care 
budget monitoring was received. 
 
A response from the Cabinet Member for Adult Social Care, Wellbeing and 
Independence was tabled at the meeting. (Appendix 3) 
 

224/16 SURREY SAFEGUARDING CHILDREN BOARD ANNUAL REPORT 2015 - 
16  [Item 6] 
 
The Cabinet Member for Schools, Skills and Educational Achievement began 
her introduction of this report by stating that keeping children safe was a key 
priority for the County Council. She said that the Surrey Safeguarding 
Children Board (SSCB) was a statutory, multi agency board, chaired by an 
independent chairman.  In the year 2015-2016 the SSCB had two chairmen: 
Mrs Alex Walters from April to August 2015 and Elaine Coleridge Smith from 
September 2015 – March 2016, and that she continued to chair the Board. 
 

The Annual Report for 2015-2016 detailed the progress made against the four 
SSCB priorities and how partners were held to account to deliver 
improvements.  
 

Working Together to Safeguard Children 2015, issued by the HM Government 
covering the legislative requirements and expectations on individual services 
to promote and safeguard the welfare of children and which provided a clear 
framework in which to monitor the effectiveness of local services, requires that 
the Annual Report covers the preceding financial year and should be 
submitted to the Chief Executive, Leader of the Council, the local Police and 
Crime Commissioner and the Chairman of the Health and Wellbeing Board.  
 
She drew attention to the foreward of the report and said that the County 
Council’s Improvement Board, SSCB, SCC, Police and partners had worked 
hard to improve their understanding of the needs of vulnerable children and 
professionals in Surrey. She also considered that the ‘building blocks’ for 
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continued improvement were in place and anticipated that the 2016/17 Annual 
report would show evidence of improved services for children in Surrey. 
 
Within the report, she highlighted the SSCB Membership, which she 
considered worked well, the breakdown of the financial arrangements of 
which SCC contributed 46.52% of the total budget of £635,500 and the 
summary of the SSCB key areas of scrutiny 2016/17. 
 
Finally, she referred to the Addendum to the Surrey Safeguarding Children 
Board report which set out progress in Surrey. 
 
Other Cabinet Members made the following points: 
 

 Acknowledgement that whilst the ‘building blocks’ were in place, there 
was still work to be done 

 Safeguarding of children must be taken seriously 

 All Members share responsibility for corporate parenting 

 The importance of recognising that this Board was independent of 
SCC 

 Improved relationships with partners 

 This was an important document 

 That a great deal of work had been achieved since the establishment 
of SCC’s Improvement Board and the publication of an improvement 
plan in September 2015 

 Referring to the attendance record of some of the partners, the Leader 
of the Council requested that the Cabinet Member for Schools, Skills 
and Educational Achievement write to them to remind them of the role 
that they have to play in this area. 

 
RESOLVED: 

 
1. The Surrey Safeguarding Children Board (SSCB) Annual Report be 

noted and be conscious of the time period of the report which is 2015 -
2016. 

 

2. The appointment of a new independent chairman, who is a member of 
the Council’s Improvement Board, be noted. 

 
Reasons for Decisions: 
 
The Cabinet has a responsibility to ensure the safety and wellbeing of 
children and young people in Surrey. 
 

The SSCB Annual report provides Cabinet with an opportunity to reflect on 
what is going well and what areas require improvement in Surrey.  
 
 

225/16 SCHOOL ORGANISATION PLAN  [Item 7] 
 
Introducing this report, the Cabinet Member for Schools, Skills and 
Educational Achievement requested that the Cabinet considered and 
recommended to Council, the Surrey School Organisation Plan 2016/17 - 
2025/26, for publication.  
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She said that the County Council was in the middle of a huge school 
expansion programme and that the School Organisation Plan set out the 
policies and principles underpinning school organisation in Surrey. It also 
highlighted the likely demand for school places projected over a 10 year 
period, and set out any potential changes in school organisation that may be 
required in order to meet the statutory duty to provide sufficient places. She 
said that this Plan set out the current position in Surrey and included more 
detail on Early Years and 14 – 25 year old provision than in previous Plans. 
This Plan also included a review of the Special Educational Needs and 
Disability provision in Surrey. 
 
She confirmed that the Council worked closely with Boroughs and Districts to 
ensure that appropriate contributions from developers were received, to meet 
the future education infrastructure demand of additional housing. 
 
She thanked officers from the school place planning team for their accurate 
forecasting which continued to be nationally recognised. 
 
Lastly, she proposed replacing recommendation (2) so that it now read: 
 
‘That, at present the funding for the increased number of school places within 
the Plan has not yet been fully identified.’ 
 
Other Cabinet Members were invited to comment on the proposals in their 
Boroughs and Districts and made the following observations: 
 

 The considerable challenge to Surrey, as the birth rate in the County 
increased, as demonstrated by the table within the report. 

 That the need varied between Boroughs and Districts. 

 Concern for the future funding for increased numbers of school places. 

 The number of bulge classes in Reigate and Banstead – thanks to all 
staff who helped to ensure that there were places for all pupils in that 
area. 

 That need can vary within a Borough, particularly between rural and 
urban elements of the Borough / District but that staff in rural schools 
had different challenges. 

 The importance of working closely with Boroughs and Districts to 
ensure there was accurate forecasting for school places 

RESOLVED (as amended): 
 
1. The School Organisation Plan 2016/17 - 2025/26 be approved for 

recommendation to Council to determine its publication.  

2. That at present the funding for the increased number of school places 
within this Plan has not been fully identified. 
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Reasons for Decisions: 
 
The School Organisation Plan is a key document used by schools and 
education stakeholders in considering long term plans. It is necessary to 
review the Plan to ensure that the best and most up to date information is 
published for use in this planning process.  
 
[Note: the following item was moved up the agenda and taken next.] 
 

226/16 FINANCE AND BUDGET MONITORING REPORT TO 31 OCTOBER 2016  
[Item 11] 
 
The Leader of the Council presented the budget monitoring report covering 
the period up to the 31 October 2016.  

He said that last month, several significant financial risks crystallised, resulting 
in an unprecedented forecast outturn of £22.4m overspend for this financial 
year. However, by the end of October, the forecast outturn position had 
improved to £15.0m but the 2016/17 budget was still not balanced and neither 
had the County Council achieved a sustainable Medium Term Financial Plan.  

He said that a significant issue was the £20m shortfall against the £83m 
savings target for 2016/17 and that this had a substantial and detrimental 
impact on the Council’s future financial position and it was not yet sustainable. 

He informed Cabinet that there were many reasons why the County Council 
needed to keep working to restore its financial position. Not least, as pointed 
out in the Section 151 Officer’s and the Monitoring Officer’s commentaries, 
that it was a requirement of the Local Government Finance Act to ensure the 
County Council’s spending did not exceed its resources. 

He advised Members that cost, demand and funding pressures had meant 
that there were overspends in Adult Social Care, Children’s Services and 
Special Education Needs and Disabilities (SEND), and that many of these 
pressures were preventing the Council from implementing its savings plans. 

However, over the last month, the Chief Executive and Director of Finance 
had agreed a series of actions with Service Directors to review all planned 
spending and all service demands with a view to managing them more 
efficiently and that wherever sensible, the Cabinet would not agree further 
spending commitments until a balanced budget was assured and progress 
had been made towards a sustainable Medium Term Financial Plan. 

He also said that the improvement seen in October’s financial position was 
largely due to increased income from the Investment Strategy, lower interest 
charges and additional savings in Property and Orbis but that it was 
imperative to find improvements across the board. Given the gravity of the 
situation, it was vital Members and officers continued their actions to identify 
and implement ways to reduce the overspend in 2016/17 and address the 
issues affecting the Council’s financial sustainability for 2017/18 and 
subsequent years.  

Finally, he urged the Cabinet team and other leading Members to continue to 
bring the Council’s budget issues to the attention and understanding of 
Surrey’s MPs because the forecast £22.4m overspend closely matched the 
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“shock” reduction in 2016/17 Revenue Support Grant that the Government 
imposed upon the County Council less than a year ago.  

Other Cabinet Members were given the opportunity to highlight key points and 
issues from their portfolios. 
 
RESOLVED: 

That the report be noted, including the following:  

1. That the forecast revenue budget outturn for 2016/17 was a £15.0m 
overspend, down from £22.4m last month, as set out in paragraph 1 of 
the Annex to the submitted report.  

2. That forecast efficiencies and service reductions for 2016/17 were 
£62.9m, up from £60.3m last month, as set out in paragraph 42 of the 
submitted report. 

3. The Section 151 Officer’s commentary and the Monitoring Officer’s 
Legal Implications commentary, as detailed in the covering report, 
paragraphs 16 to 20.  

4. That virements to reflect service changes from creation of the Multi 
Agency Safeguarding Hub (MASH) and Early Help Services, as detailed 
in paragraphs 30 to 32 of the Annex to the submitted report, be 
approved. 

5. That officers and Members continue actions to reduce the 2016/17 
overspend, as detailed in paragraph 4 of the Annex to the submitted 
report. 

 
Reasons for Decisions: 
 
This report is presented to comply with the agreed policy of providing a 
monthly budget monitoring report to Cabinet for approval and action as 
necessary. 
 

227/16 SALESIAN CATHOLIC SECONDARY SCHOOL, CHERTSEY  [Item 8] 
 
Following on from the previous item, where the financial details of the Council 
had been presented, the Cabinet Member for Schools, Skills and Educational 
Achievement acknowledged the difficulties of approving funding for school 
expansions in this challenging financial climate and reminded Members of the 
huge sums of money that had already been borrowed by the County Council 
to fund additional school places. 
 
However, she presented this report which requested the approval of the 
business case for the expansion of Salesian Catholic Secondary School from 
220 admissions per year (1100 places) to 270 admissions per year (1,350 
places), thereby creating 250 additional places in Runnymede and the 
Elmbridge Catholic Deanery to help meet the basic need requirements in the 
Runnymede and Elmbridge area from September 2018. 
 
The Leader of the Council considered that in the light of what had been 
discussed in the previous item in relation to the County Council’s financial 
position, it was not possible to make a decision on this scheme today and 
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therefore, proposed deferring a decision until the next Cabinet meeting on 13 
December 2016. 
 
Following the Leader’s proposal to defer a decision on this item, other Cabinet 
Members acknowledged that the County Council had a statutory obligation to 
provide school places and also the effect on the planning application that a 
deferral would have. However, it was the view of most Cabinet Members, to 
reluctantly agree to its deferral to the next Cabinet meeting, when it was 
hoped that the Local Government Financial Settlement for the Council would 
be known and would enable a decision to be made. 
 
After debate, the proposal to defer this item was put to the vote, with seven 
Members of the Cabinet voting for deferment and three Members voting 
against it.  
 
Therefore, it was: 
 
RESOLVED: 
 
That this item, and the related Part 2 report (item 18) be deferred to the next 
Cabinet meeting on 13 December 2016, when the reports’ recommendations 
can be re-considered in the light of the Autumn Statement and the Secretary 
of State’s announcements on the Local Government Financial Settlement and 
their impact on the Council’s financial situation.  
 

228/16 SUPPORT SERVICES FOR CARERS CONTRACT AWARD  [Item 9] 
 
Mrs Kemeny declared a personal interest in the reports relating to the Support 
Services for Carers contract award (item 9 and 19) because she was closely 
related to a previous grant recipient and left the meeting for this item. 
 
Prior to the report being introduced by the Cabinet Member for Adult Social 
Care, Wellbeing and Independence, Mrs Fiona White was invited to speak. 
She made the following points: 
 

 That the Social Care Services Board had received very little 
information regarding these two contract awards for support services 
for carers and that the information that they had received was 
confidential and not split into Part 1 and 2. [ The Leader agreed to pick 
this point up outside the meeting.] 

 That existing suppliers of this service had been informed that the last 
element of their grant would be with held. 

 She requested evidence that the proposed new providers could deliver 
their services because there was little detail on how the innovative 
approach, including using modern technology could be achieved, and 
whether carers could cope with new technology. 

The Cabinet Member began his introduction by praising the role of carers in 
Surrey and referred to paragraph 23 of the report. 
 
He said that, currently the Independent Carers Support Services provided 
essential advice, one to ones, peer and other external support to Adult carers. 
The service was currently delivered as 24 individual grant agreements that 
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come to an end on 31 March 2017 and there were both financial and quality 
efficiency gains to be achieved by rationalising the current offer.  
 
Surrey’s Home Based Breaks for Carers provision provides respite for young 
and adult carers by allowing them to go on scheduled breaks with the 
assurance that their loved ones are being supported by competent care 
workers. The current contract would expire 5 February 2017.  
 
Both proposed contracts supported the corporate aim of promoting wellbeing 
and provides invaluable support to carers in a preventative way, thus reducing 
stress and more expensive reactive interventions. 
      
He detailed the timeline leading upto the tendering of the Independent Carers 
Support contract, which was as follows: 

1. Consultation pre-procurement – 29 February 2016 

2. Initial meeting held with local carers support organisations – 27 
April 2016 

3. Counter proposal received from carers support organisations – 
30 May 2016 

4. Commissioners met with the Chairs of carers support groups – 
2 June 2016 

5. Commissioners meeting with six CCGs re final decision making 
regarding the recommended model – 8 June 2016 

6. Response to carers organisations issued by Sonya Sellar on 
behalf og the commissioners – 18 June 2016 

7. Bidders briefing session – 25 July 2016 

8. Date of Dispatch of the OJEU tender notice – 25 July 2016 

9. Issue of invitation to tender – 27 July 2016 

10. Clarification request deadline – 23 August 2016 

11. Tender submission deadline – 6 September 2016 

12. Evaluation of tenders – 8 to 16 September 2016 

 
He also informed Members that he had received correspondence from 
Elmbridge, Mole Valley and Epsom and Ewell expressing concern about the 
new contracts and he shared with Cabinet a copy of his response to Epsom 
and Ewell, which he agreed to send to Mrs White. 
 
In addressing the point raised by Mrs White, he confirmed the existing 
organisations would continue to be paid until the end of the grant period. 
 
Finally, he drew attention to the Equality Impact Assessments attached as 
Annexes to the report. 
 
The Cabinet Member for Children and Families Wellbeing said that the 
County Council recognised that some of these services were provided to 
children and their families. 
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RESOLVED: 
 
Independent Carers Support 

That the award of new contracts based on four geographical lots to Action for 
Carers Surrey, each contract commencing on 1 April 2017, be approved. 

The contracts will be for an initial two year period, with the option to extend for 
up to two further periods of twelve months. 

The geographical lots being: 

Lot 1 - Woking, Runnymede and Spelthorne  
Lot 2 - Guildford, Waverley and Surrey Heath 
Lot 3 - Covering Epsom and Ewell, Banstead*, Mole Valley and Elmbridge 
Lot 4 - Area within the boundaries of East Surrey CCG (Reigate, Redhill and 

Horley* and Tandridge 
 

* The borough of Reigate and Banstead is split between lots 3 and 4 based on the 
respective boundaries of Surrey Downs and East Surrey CCG 

 
Home Based Breaks for Carers 
 
That the award of new contracts based on two lots to Crossroads Care, each 
contract commencing on 6 February 2017, be approved. 
 
The contracts will be for an initial two year period, with the option to extend for 
up to two further periods of twelve months. 
 
The lots being: 

Lot 1 - Home Based Breaks for Carers  
Lot 2 - End of Life Care  
 

Reasons for Decisions: 
 
The Council has a statutory duty to support carers in case of need, which 
could be met through a variety of approaches. Following an assessment of 
several service delivery and procurement options, it was decided that a full 
competitive tender based on geographic lots was the most appropriate 
approach in both instances. This model increases the reach of the service, 
without increasing costs and allows for greater efficiencies through 
rationalisation of services. 

An open, fair and transparent tender process was undertaken for each 
service. Following a thorough evaluation process two suppliers were 
selected.  One for the countywide Independent Carers Support and the other 
for the countywide Home Based Breaks for Carers. 

This procurement exercise has been carried out in collaboration with Surrey’s 
six NHS Clinical Commissioning Groups (CCGs) to secure the best 
supplier(s) to deliver cost effective, high quality services against agreed 
specifications that will improve the quality of life for carers. 
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The recommended bidders have demonstrated that they can deliver high 
quality services expected by Surrey County Council (SCC) and the CCGs and 
will work with us over the lifetime of the contract to make continuous 
improvements and add value. 

There is strong evidence from national cost modelling, that support to carers 
helps prevent breakdown of caring situations and avoids far greater cost for 
the provision of more expensive, more intrusive “care packages”. Based on 
this calculation an estimated £38.8 million of additional care costs will be 
prevented over the life of both contracts. 
 

229/16 RE-COMMISSIONING SHORT BREAKS FOR DISABLED CHILDREN  [Item 
10] 
 
The Cabinet Member for Children and Families Wellbeing said that this report 
sought agreement to extend the deadline for re-commissioning short breaks 
for disabled children and young people in Surrey from the previously agreed 
date of 4 September 2017 to 1 December 2017. This extension would allow 
additional time for formal public consultation on the specific recommendations 
agreed by Cabinet following the procurement process and would enable the 
impact of these changes to provision to be fully considered when Cabinet 
makes the final decisions about contract and grant awards. She highlighted 
the proposed revised timeline set out in paragraph 7 of the report. 
 
She also drew attention to two typos in the report: 
 

 Paragraph 7 – within the table, the date should be 13 December 2016 
not 2017 

 Paragraph 8 – the word ‘not’ was omitted from the third line of this 
paragraph and the end of that sentence should read: ‘....if breaks from 
caring were not given.’ 

She considered that short breaks were a ‘lifeline’ for families caring for 
disabled children and hoped that more families would be able to benefit from 
this provision in future.  
 
RESOLVED: 
 
 
1. That an extension to the deadline for re-commissioning short breaks in 

Surrey to 1 December 2017 be approved.  

2. That all existing contracts terminate on 30 November 2017 and the 
newly commissioned short breaks offer begins on 1 December 2017. 

3. That a three-month extension until 30 November 2017 be sought to the 
contract with Surrey and Borders Partnership NHS Foundation Trust 
(SABP) for overnight residential short break provision at Beeches. 

Reason for Decisions: 
 
The proposal to extend the re-commissioning of short breaks to 1 December 
2017 will: 
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i.  allow for a formal six-week public consultation with the children, young 
people and families directly affected by the specific changes to short 
breaks recommended by the procurement process. 

ii.  support Cabinet to make a fully informed final decision about the re-
commissioned short breaks offer, taking account of the views of 
children, young people and families on the specific changes to services 
recommended by the procurement process. 

iii. strengthen engagement and co-design with families to further increase 
robustness of the re-commissioning process and deliver better 
outcomes for more children, young people and families. 

iv. allow any perceived negative impacts of the recommended changes on 
particular children, young people and families to be planned for and, as 
far as possible, mitigated so that families continue to be supported. 

 
230/16 SCHOOLS AND HIGH NEEDS FUNDING 2017/18  [Item 12] 

 
The Cabinet Member for Schools, Skills and Educational Achievement said 
that this report set out the recommended funding formula for Surrey schools 
in 2017/18 for approval. It was produced annually, ahead of the Council’s 
main budget decisions, in order to meet the Department for Education (DfE) 
deadline of 20 January 2017 and followed the annual consultation with all 
Surrey schools during September and the recommendations of the Schools 
Forum on 7 October 2016. 
 
All Surrey schools, including academies, were funded from the Council’s 
Dedicated Schools Grant (DSG) allocation. This was divided by the DfE into 
three blocks covering Schools, High Needs special educational needs and 
disabilities (SEND) and Early Years. Councils were permitted to move funding 
between blocks and continuing pressures in High Needs SEND provision in 
recent years had necessitated funding transfers from the Early Years and the 
Schools blocks.  
 
As further unfunded SEND pressures totalling £10m are expected during 
2017/18 and schools are reluctant to see further transfers from the Schools 
block, they were consulted on the scope for savings in SEND services in a 
series of events during 2016.  A working group of Schools Forum members 
met with officers and CSF Cabinet Members to finalise savings proposals 
during November and the Cabinet Member updated Cabinet on its outcome. 
She confirmed that she was confident that these savings could be made and 
that a further report to Cabinet on 13 December 2016 was now not required. 
 
She said that 177 schools had submitted responses to the proposals and that 
their collective response had been discussed at the Surrey Schools Forum. 
She also drew attention to the Equality Impact Assessments annexed to the 
submitted report. 
 
Finally, she thanked the Schools Forum and Council officers for their work in 
producing this report and its recommendations. 
 
Cabinet Members made the following points: 
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 Clarification of the DfE’s reasoning for the removal of DSG sixth form 
funding as a permitted formula factor and that the County Council 
should monitor its impact on small sixth forms. 

 The disparity in funding for Surrey schools versus schools in London 
boroughs and that credit was due to Surrey schools for achieving 
good results with less funding. 

 SEND issues. 

RESOLVED: 
 
1. The approach to identifying and delivering £10m savings in SEND 

services in 2017/18, as described in paragraph 13 of the submitted 
report be approved and final approval of the savings be delegated to the 
Assistant Director, Schools and Learning, the Leader of the Council and 
the Cabinet Member for Schools, Skills and Achievement. (Any proposal 
that requires a public consultation will be referred to Cabinet.) 

2. The following changes to the schools funding formula, as recommended 
by the Schools Forum, be approved: 

a)    That following the DfE’s removal of DSG sixth form funding as a 
permitted formula factor, the current allocation of £1.327m be 
allocated across all secondary schools in 2017/18. 

 
  b)    That following changes in DfE regulations, DSG funding 

previously targeted to school improvement be allocated to all 
schools on a per pupil basis. 

 
  c)    That a sum of £300,000 arising from a surplus on the risks 

contingency to which primary schools contributed, be returned to 
primary schools. 

 
3       The proposed Surrey formula factors for 2017/18, as set out in Annex 4 

of the submitted report, be approved. 
 
4.       Authority be delegated to the Assistant Director, Schools and Learning, 

in consultation with the Leader of the Council and the Cabinet Member 
for Schools, Skills and Achievement to approve amendments to the 
schools funding formula as appropriate following receipt of the DSG 
settlement and DfE pupil data in December 2016. This is to ensure that 
total allocations to schools under this formula remain affordable within 
the council’s DSG settlement to be announced during December 2016. 

 
Reasons for Decisions: 
 
To comply with DfE regulations requiring formal Council approval of the local 
funding formula for Surrey’s primary and secondary schools, including 
academies. 
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231/16 RUNNYMEDE ROUNDABOUT SCHEME  [Item 13] 
 
Mr Furey, Cabinet Member for Highways, Transport and Flooding declared a 
personal interest in the reports relating to the Runnymede Roundabout 
Scheme (item 13 and 21) because he was also a member of Runnymede 
Borough Council. 
 
Introducing this report to Cabinet, the Cabinet Member for Highways, 
Transport and Flooding said that the prioritised transport infrastructure 
schemes were a key element of the Strategic Economic Plan (SEPs), 
submitted by the Local Enterprise Partnerships (LEPs) to Government in 
March 2014, and which set out how they would support the economic 
development and regeneration of their areas. 

He said that Runnymede Roundabout was one of the prioritised schemes 
selected during 2014 because this scheme was in a strategic location, with 
immediate connections to M25 (Junction 13 including to Heathrow Airport), 
Staines-upon-Thames, Egham and Windsor and all roads connected to the 
roundabout experienced significant traffic bottlenecks at peak times. This 
junction was considered to be one of the worst congested areas in the county. 

He considered that the proposed scheme would deliver a range of benefits to 
Surrey’s residents, including reduced congestion, improved journey time 
reliability, enhanced safety, improved access for cyclists, pedestrians and 
buses.  
 
This scheme had been approved by Cabinet on 23 September 2014 with an 
original budget of £4.80m, together with the Egham Sustainable Transport 
Package (STP) with a budget of £3.70m. The Runnymede Roundabout 
project  had since been revised, including a re-design, and an enhanced 
overall budget of £7.225m. The Egham STP has been redesigned and its 
budget reduced to £1.775m and was currently under construction. 
 
Following Cabinet approval of the scheme, and the LEP approval to treat the 
two schemes as a package, detailed design has been undertaken. 
Approximately £800,000 had been spent on detailed design and charged to 
the capital account.  
 
However, given the current financial climate Cabinet was asked to re-affirm 
the financial support it gave to this scheme in December 2014 and he drew 
attention to the S151 finance commentary, as detailed in the report. 
 
Finally, he advised that if Cabinet decided to delay a decision on this scheme, 
the contract award process would fall outside the 120 day period during which 
tenderers were required to hold their prices, and therefore there was a risk 
that costs could change. Also, a significant delay could result in the LGF 
funding allocated to the scheme being withdrawn by EM3 LEP and allocated 
to other projects, and the scheme being cancelled. 
 
The Leader of the Council considered that in the light of what had been 
discussed earlier in the meeting in relation to the County Council’s financial 
position, it was not possible to make a decision on this scheme today and 
therefore, proposed deferring a decision until the next Cabinet meeting on 13 
December 2016. 
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Following the Leader’s proposal to defer a decision on this item, it was the 
view of most Cabinet Members, despite the risks in doing so, to reluctantly 
agree to its deferral to the next Cabinet meeting, when it was hoped that the 
Local Government Financial Settlement for the Council would be known and 
would enable a decision to be made. 
  
After debate, the proposal to defer this item was put to the vote, with seven 
Members of the Cabinet voting for deferment and three Members voting 
against it.  
 
Therefore, it was: 
 
RESOLVED: 
 
That this item, and the related part 2 report (item 21), be deferred to the 
Cabinet meeting on 13 December 2016 when the reports’ recommendations 
can be re-considered in the light of the Autumn Statement and the Secretary 
of State’s announcements on the Local Government Financial Settlement and 
their impact on the Council’s financial situation. 
 

232/16 SMARTER WORKING FOR THE ENVIRONMENT: POLICY STATEMENT 
AND ACTION PLAN  [Item 14] 
 
The Cabinet Member for Environment and Planning reminded Cabinet that, in 
December 2015 a motion was carried by the full Council to support action in 
reducing the Council’s emissions and building resilience to a changing 
climate.  In February 2016, the Council signed up to the Local Government 
Association’s Climate Local Initiative, which included a commitment to 
produce an action plan outlining the County Council’s approach. Both the 
action plan and an environment policy statement and action plan had now 
been developed and were attached as Annexes to the submitted report. 
 
He said that the Environment Policy Statement set out the context in which 
the County Council would work with its stakeholders to manage the Council’s 
environmental responsibilities and demonstrate its leadership. 
 
RESOLVED: 
 
1.  The proposed ‘Smarter Working for the Environment’ Policy Statement, 

as set out in Annex 1 of the submitted report and the associated Action 
Plan, as set out in Annex 2 of the submitted report, be approved. 

 
2.  That authority be delegated to the Strategic Director for Environment 

and Infrastructure, in consultation with Cabinet Member for Environment 
and Planning, to authorise minor future revisions to the policy and action 
plan. 

Reasons for Decisions: 
 
Implementing the policy and associated action plan will: 

 
o Provide a basis for engagement with our suppliers when seeking their 

support for our objectives and maximising value from our contracts 
o Increase value for money by being joined up in our decision making 
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o Provide support to external funding bids by publishing the council’s 
overall commitment to environmental sustainability 

o Support a ‘one team’ approach for improved outcomes in relation to 
corporate priorities for the economy and resident wellbeing. 

 
Delegating authority for minor revisions, to the Strategic Director for 
Environment and Infrastructure, in consultation with the Cabinet Member for 
Environment and Planning, would allow the Council’s approach and 
commitments to be kept up to date; incorporating continuous improvement 
internally, reflecting changes in the national policy context and if necessary, to 
prioritise activities in response to resource constraints. 
 

233/16 SUB NATIONAL TRANSPORT BODY  [Item 15] 
 
The Deputy Leader introduced the report and commended its 
recommendations to Cabinet. He said that the South East 7 authorities, 
including Surrey County Council (SCC) had been working together to develop 
the proposition that would see Government, South East Transport Authorities 
and/or Combined Authorities and Local Enterprise Partnerships (LEPs) 
working together with Highways England, Network Rail and port, airport and 
bus operators in one body. Under the Cities and Local Government 
Devolution Act, Sub National Transport Bodies (SNTBs) may expect strategic 
transport providers to take account of their priorities. 
 
The SNTB would be the main mechanism to influence and prioritise 
investment by the major national transport agencies including Highways 
England and Network Rail in a way that had not been available to SCC before 
and its specific focus would be for the delivery of major strategic transport 
infrastructure. 
 
He said that this report sought approval to establish a shadow body and to 
develop the Transport Strategy.  
 
Cabinet noted that a contribution of £20k was requested to develop the 
constitutional arrangements and the Transport Strategy and to provide officer 
support to the shadow body but having acknowledged that no work would be 
undertaken without this contribution and, due to the benefits that this Body 
would have, agreed its approval. 
 

RESOLVED: 
 
1. It be agreed that Surrey County Council should join a shadow Sub 

National Transport Body for the South East, known as Transport for the 
South East (TfSE). 

 
2. Authority be delegated to the Leader of the Council to agree the shadow 

arrangements on behalf of Surrey County Council, including the shadow 
constitution.  

 
3. That a report be received, following an appropriate period of time 

reviewing the operation of the shadow arrangements and prior to entering 
into a formal SNTB. 
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4 Funding of £20,000 be provided to develop the constitutional 
arrangements and the Transport Strategy and to provide officer support 
to the shadow Body.  

 
Reasons for Decisions: 
 
TfSE provides an opportunity to support and deliver growth plans across the 
region through the development of a long-term strategic programme to 
identify a comprehensive package of transport measures to make the South 
East more competitive. It would complement the work of the LEPs and 
support delivery of Local Plans.  
 
It would specifically enable SCC to influence the prioritisation of investment by 
the major national transport agencies such as Highways England and 
Network Rail in a way that has not been possible in the past. 
 
The SNTB would address some of the barriers to growth of the economy that 
have been held back by transport infrastructure shortcomings, notably 
strategic infrastructure, that is the responsibility of Network Rail and Highways 
England. The SNTB would enable SCC to more directly influence the 
priorities and programmes of these agencies, so helping to secure delivery of 
longstanding transport infrastructure ambitions. 
 
 
 

234/16 LEADER / DEPUTY LEADER / CABINET MEMBER DECISIONS TAKEN 
SINCE THE LAST CABINET MEETING  [Item 16] 
 
This Annex set out the decisions taken by individual Cabinet Members since 
the last meeting of the Cabinet. Members were given the opportunity to 
comment on them. 
 
RESOLVED: 
 
That the decisions taken by Cabinet Members since the last meeting, as set 
out in Annex 1 of the submitted report, be noted. 
 
Reasons for Decisions: 
 
To inform the Cabinet of decisions taken by Cabinet Members under 
delegated authority. 
 

235/16 EXCLUSION OF THE PUBLIC  [Item 17] 
 
RESOLVED: That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting during consideration of the following 
items of business on the grounds that they involve the likely disclosure of 
exempt information under the relevant paragraphs of Part 1 of Schedule 12A 
of the Act. 
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236/16 SALESIAN CATHOLIC SECONDARY SCHOOL, CHERTSEY  [Item 18] 
 
RESOLVED: 
 
This item has been deferred until the next Cabinet meeting on 13 December 
2016. 
 

237/16 SUPPORT SERVICES FOR CARERS CONTRACT AWARD  [Item 19] 
 
Introducing this report, which contained the financial and value for money 
information relating to item 9, the Cabinet Member for Adult Social Care, 
Wellbeing and Independence made reference to the importance of ‘quality’ 
when assessing bids for these contracts. He also confirmed that he had re-
checked and confirmed the hourly rates, as set out in paragraph 38 of the 
report. 
  
RESOLVED: 
 
That the information in this Part 2 report be noted, in conjunction with the 
recommendations made in the Part 1 report. 
 
Reason for Decisions: 
 
Following two separate, competitive tendering processes in compliance with 
the requirements of Public Contracts Regulations 2015 and the Council’s 
Procurement Standing Orders, the recommended bidders have demonstrated 
they are able to deliver the high standard of service expected by Surrey 
County Council and will work with the Council over the full contract duration to 
make continuous improvements and add value. The service will improve the 
quality of life for carers. 
 
[Note: the Cabinet Member for Business Services and Resident Experience 
left the meeting] 
 

238/16 RE-COMMISSIONING SHORT BREAKS FOR DISABLED CHILDREN  [Item 
20] 
 
The Cabinet Member for Children and Families Wellbeing said that this report 
contained the confidential, financial and value for money information relating 
to item 10. 
 
RESOLVED: 
 
1. An extension to the deadline for re-commissioning short breaks in 

Surrey to 1 December 2017 be approved. 

2. All existing contracts terminate on 30 November 2017 and the newly 
commissioned short breaks offer begins on 1 December 2017. 

3. That a three-month extension until 30 November 2017 be sought to the 
contract with Surrey and Borders Partnership NHS Foundation Trust 
(SABP) for overnight residential short break provision at Beeches. This 
would be at a cost, as detailed in the submitted report, for which there is 
funding in the Medium Term Financial Plan (MTFP). 
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Reasons for Decisions: 
 
The proposal to extend the re-commissioning of short breaks to 1 December 
2017 will: 
 

i. allow for a formal six-week public consultation with the children, young 
people and families directly affected by the specific changes to short 
breaks recommended by the procurement process. 

ii. support Cabinet to make a fully informed final decision about the re-
commissioned short breaks offer, taking account of the views of 
children, young people and families on the specific changes to 
services recommended by the procurement process. 

iii. strengthen engagement and co-design with families to further increase 
robustness of the re-commissioning process and deliver better 
outcomes for more children, young people and families. 

iv. allow any perceived negative impacts of the recommended changes 
on particular children, young people and families to be planned for 
and, as far as possible, mitigated so that families continue to be 
effectively supported. 

 
239/16 RUNNYMEDE ROUNDABOUT SCHEME  [Item 21] 

 
RESOLVED: 
 
This item has been deferred until the next Cabinet meeting on 13 December 
2016. 
 

240/16 BLOCK CONTRACT FOR RESIDENTIAL CARE AND DAY CARE 
SERVICES EXTENSION.  [Item 22] 
 
The Cabinet Member for Adult Social Care, Wellbeing and Independence 
introduced the report and informed Members that Surrey County Council had 
entered in to a 20 year block contract with Anchor Trust in March 1998. The 
care contract was currently due to expire in March 2018 and the leases 
associated with this contract are not co-terminus with the contract.  
 
He also confirmed that an Equality Impact Assessment had been undertaken 
and was attached as an Annex to the report. 
 
RESOLVED: 
 
1. That a one year extension of the block contract with Anchor Trust for 

residential and day care services, to align the end of the care contract 
across all 17 care homes with the end of the leases of the eight 
refurbished homes, expiring in March 2019, be approved. 

 
Reasons for Decisions: 
 
To continue to meet the needs of the residents in the care homes in the most 
cost effective way. To align the end of the care contract with the end of the 
leases expiring in March 2019. 
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241/16 PROPERTY TRANSACTIONS  [Item 23] 

 
In the absence of the Cabinet Member for Business Services and Resident 
Experience, the Cabinet Associate for the Built Environment said that this 
acquisition continued the Investment Strategy agreed by Cabinet in July 2013 
and commended its approval to Members. He confirmed that the Investment 
Advisory Board Members had been consulted.  
 
RESOLVED: 
 
1. That equity investment and a long-term loan, both as detailed in the 

submitted report, be provided to Surrey County Council’s wholly owned 
property company, Halsey Garton Property Ltd, as outlined in 
paragraphs 9 to 11 of the submitted report. 

2. That Legal Services be authorised to agree appropriate contractual 
arrangements for the provision of financing on behalf of the Council with 
funds to be released upon the completion of appropriate due-diligence 
in relation to the property acquisition. 

3. That HGP be authorised to acquire the freehold interest in the property 
detailed in the submitted report, for a purchase cost, including 
associated costs of purchase, as set out in the submitted report. 

Reasons for Decisions: 

The provision of financing to the Council’s property company to facilitate the 
proposed investment acquisition is in accordance with the Council’s 
Investment Strategy and provides an asset that will contribute to the creation 
of a diversified portfolio over time to spread risk. 
 
The investment will deliver an ongoing income to the Council, enhancing 
financial resilience in the longer term. 
 

242/16 PUBLICITY FOR PART 2 ITEMS  [Item 24] 
 
It was agreed that non-exempt information may be made available to the 
press and public, where appropriate. 
 
 
 
 
Meeting closed at 4.40pm 
 _________________________ 
 Chairman 
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Appendix 1 
Item 4a 

 
CABINET – 22 NOVEMBER 2016 

 
 PROCEDURAL MATTERS 

Member Question 
 

Question from Mrs Hazel Watson (Dorking Hills): 

 
Over the last five years, please could you provide the figures for total and yearly spend on 
consultants. 
 
Please also provide the figures for the highest hourly/day/monthly rate that Surrey County 
Council has paid out for consultancy work and to who/whom. 
 
Reply: 
 
This administration discourages the use of consultants, instead preferring to use the 
Council’s own staff to undertake the work. There have been many examples of this over the 
last five years that have helped the council achieve nearly £400m of savings over this time.  
  
There are a number of professions where we customarily use external resources to provide 
specialist technical expertise, such as architects, surveyors and engineers as well as legal 
opinion or advice. However, beyond these there are times when it is right and proper to use 
an external consultant to support our development as an organisation. This is where we do 
not have the relevant expertise and knowledge in house and it obviously makes sense to 
use a consultant in those cases. It would not be good value for money to employ such 
specialists on a permanent basis. 
  
Prior to 2015, the figures included these broader external resources and it is not now 
possible to isolate them historically. However, I can report that in 2015/16 we spent £305k 
on such consultants, and so far this year we have spent £431k. I receive regular quarterly 
reports and all requests to spend more than £50k require my personal sign-off, enabling me 
to ensure there is proper control and continued commitment to minimise the use of 
consultants in this organisation, and I will only continue to use consultants where we need 
this expertise.  
 
Unfortunately, due to the commercial nature of the request re. day rates it will not be 
appropriate to release this however typical day rates range from £350 to £1800 per day and 
due to the very nature of the consultancy market, assignment are short term. 
 
Mr David Hodge 
Leader of the Council 
22 November 2016 
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Appendix 2 
Item 4 

 
CABINET – 22 NOVEMBER 2016 

 
 PROCEDURAL MATTERS 

 
Public Questions 
 

Question (1) from Mr Dominik Lemanski: 

 
Why are there three levels of bureaucracy in local government in Tandridge (1. Surrey in 
Kingston, 2. Tandridge, 3. Surrey in Tandridge)? 
 
Surely redundancies could be made across the board at points 2 and 3 and residents could 
just deal with Surrey directly. I see no need for the three tiers of bureaucracy especially 
given the lack of repairs to the roads etc. 
 
Reply: 
 
Local government is based on the right of residents to elect councillors to represent them for 
specific duties and functions within a given area. To refer to these as bureaucracy reflects a 
disappointing misunderstanding of that basic democratic principle.  
 
Within Surrey matters that have a very local implication for places are dealt with by the local 
District or Borough. Matters that have wider implications for residents and businesses across 
the whole county are dealt with by Surrey County Council.  
 
The two tiers of government try to work very closely and effectively together. 
 
Mr David Hodge 
Leader of the Council 
22 November 2016 
 
 
 

Question (2) from Mr John Oliver: 

 
Given that the provision of tea, coffee, biscuits and bottled water for meetings across the 
Council’s estate costs thousands of pounds each year, when will the Council be adopting a 
Council-wide policy of self-provision for meeting attendees, or, at best, provision of tap 
water, for all meetings (including committee meetings) in which Members or officials are 
involved? 
 
Reply: 
 
The Council does not provide biscuits at its meetings. Bottled water is provided for some of 
our decision making meetings, as is tea and coffee if it is appropriate. 
 
Mr David Hodge 
Leader of the Council 
22 November 2016 
 

Page 3

Minute Item 220/16

Page 47



This page is intentionally left blank

Page 48



 

Appendix 3 
Item 5 

 
CABINET RESPONSE TO SOCIAL CARE SERVICES BOARD 
 
  
ADULT SOCIAL CARE BUDGET MONITORING 
(considered by Social Cares Services Board on 26 October 2016) 
 
COMMITTEE RECOMMENDATIONS: 

That the Cabinet set out the actions that be undertaken in the next three months in 
order to reduce the projected overspend; 

That the Cabinet consider revising the methodology for finance planning;  

That the Cabinet prioritise a sustainable set of savings for Adult Social Care as part of 
the planning for the Medium Term Financial Plan (MTFP) 2017-2022. 

 
RESPONSE: 
 
Cabinet has already asked that urgent actions be identified to tackle the projected 
overspend. These will be reported each month as part of the budget monitoring.  
 
The methodology for developing a balanced and sustainable Medium Term Financial 
Plan is under continual review as part of the approach to planning over the financial 
year.  
 
Cabinet's responsibility and indeed the Council's is to secure a balanced and 
sustainable budget for the whole Council. Given the proportion of spend that goes on 
adult social care that is always a key part of our discussions. 

 

 
Mel Few, Cabinet Member for Adult Social Care, Wellbeing and Independence 
22 November 2016 
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